Goal Setting Worksheet                           
	Element
	Now
	12 months
	2 years
	Activities we need to undertake to achieve these goals

	Turnover
	
	
	
	

	Profit
	
	
	
	

	Average sale
	
	
	
	

	No. of offices/branches 
	
	
	
	

	No. of staff
	
	
	
	

	No. of hours I work per week
	
	
	
	

	Personal income
	
	
	
	

	Business Valuation
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	The major challenges we experienced in the last 12 months are …
	How can we overcome these challenges this year?
	What would it mean to us personally and to the business if we could achieve this?
	Do we need outside help to solve the problem?

	
	
	
	(Yes (No (Worth exploring

	
	
	
	(Yes (No (Worth exploring

	
	
	
	(Yes (No (Worth exploring

	
	
	
	(Yes (No (Worth exploring
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Here’s a handy tool to help you crystallize your goals for the next 12 months. We hope you find it to be useful.





For a no obligation free business review meeting please call Chris Bushell on 07768 636606 or email


chrisbushell@smartsupport.uk .com











